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PLAN

What is happening?
What are the facts?
What data supports this?
What could be done to
improve?

Who needs to do

DO
Put the plan into action
Measure the result

CHECK

What happened?

Was it what was expected?
What should we do differently?

Make sure the change is
permanent

ACT
Measure the new process

Adult Learning Theories (8) ﬂ

© What was supposed to happen? ‘

@ How will | do better next time? ® What actually happened?

\ But why? /

©Why were there differences?

Designed & Develgped by YY Wong * version2012 * 18

What
happened?
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What are we setting out to What challenges do we currently
achieve? anticipate?
What can be learned from What will help deliver success?

previous experience?

How will we measure success? What are the actions we need to
take to avoid problems?
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